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April 29, 2024



HGI Financial Results

MARCH 2024 - YTD



Revenue:

 Includes Fee Revenue and 
Expense Revenue

 March 2024-Revenue

▪ MTD – $2.9M (includes ICC 
$1.56m)

▪ Forecast – $2.8M (includes ICC 
$ 1.56m)

▪ PMTD- $1.1M (no ICC billed)

 Including ICC, results for March 
are $98k positive variance to 
forecast and $1.8m positive 
variance from prior year. 



March Results Summary



KEY PERFORMANCE INDICATORS



Accounts Receivable



Utilization Rate



4 Month Projections



BUSINESS 

UPDATE



Implementation of Organizational 

Changes
 Received notice of interest from several APM candidates

 APM promotions will leave gap in LE capacity that must be filled

 Currently advertising for this capacity

 Hired new PCs 

 Lisa Ataiyan for Grant’s team – start May 13th

 Ashley Lionetta for Rob’s team – start June 3rd 

 Also advertising for Quality Manager position

 Working on updating our invoicing procedures

Change is necessary for organizations to stay healthy, but adjusting to change 

can be stressful



BUSINESS 

DEVELOPMENT 

UPDATE



Business Development

• Federal Update 

Awarded / Inflight Projects

 20SSA0002 – OPS Hurlburt Field

 20SSA0003 – HPTC Hurlburt Field

 22SSA0005 – Yokosuka Inpatient Hospital 

Renovation

 23SSA0003 – Federal States of Micronesia Chuuk 

State Hospital

 24ENV0002 – Chicago, IL Life Safety Design 

Review



Business Development

• Federal Update continued

Awarded IDIQs (Indefinite Delivery, Indefinite 

Quantity)

 21SSA0004 – USACE Fort Worth MATOC AE 

Services

 22SSA0004 - DHS MATOC for Vertical Facilities 

Program

 23SSA0001/24RLF0001 – USACE Huntsville IDC for 

A-E Services



Business Development

• Federal Update continued

Open Opportunities

 23SSA0002 – USACE Huntsville VA AE Const. 

Hospital and Infirmaries

 24ENV0001 – Madison, WI VA MEP AE IDIQ – 

Interview happened on 4/4 waiting to hear 

about selection.

 24ENV0004 - VA VISN 23 AE IDIQ

 24ENV0005 - VA VISN 9 AE IDIQ MATOC

 24RLF0001 – USACE Huntsville AE Support 

IDIQ

 24RLF0002 – NAVFAC Washington AE IDIQ

 24SSA0001 – USACE Honolulu IDC AE Design



Business Development

• Looking Forward

• SAME Omaha Industry Day – May 29 – 31, 2024

• Tom and Zach are attending

• SAME Tri-Regional JETS Savannah, GA June 25 – 
27, 2024

• Technical Presentation 

• Bronze Sponsorship

• Booth (Pop up banner being created for 
Federal)

• Merrick & Co. – They need FPE help 

• Developing Capabilities Statement



Business Development

Awarded Rate = Total number of opportunities won

                        Total number of opportunities pursued

 4 proposals issued:  One for $500M >> lost

                                    Three for $10M each >> won all three

                                     The Awarded Rate = ¾ = 75% 

Capture Rate = Total dollars won

                      Total dollars pursued

 4 proposals issued:  One for $500M >> lost

                                    Three for $10M each >> won all three

                                    The Capture Rate = $30M/$530M = 6% 



Business Development



Business Development



Business Development$3,852,150

Year-to-date



Business Development

• Looking Forward

 Desired growth is 10% - 12%

 Translates to $2M – $2.2M

 We have developed a company wide 

Business Development Plan

 Plan includes:
 Mission 

 Vision

 Core Values

 What we do best

 New Market Penetration

 How will we get there?



Other News & 

Updates

Activities

Announcements

VDAs

Anniversaries

Birthdays



Welcome 

Katherine (Kat) 

Sanchez!





Highest Steppers



Overall Winners







BIRTH 

ANNOUNCEMENT

Susan Kneeland welcomed a new 

granddaughter, Kennedy Rose Walker.

Born:  April 22, 2024

Weight: 7 lbs 6 oz 



HGI MAY
ANNIVERSARIES

May 7 – Taylor Petersen (6 Years)

May 18 – Sherri Smith (4 Years)

May 19 – Nolan McCarthy (10 Years)

May 21 – Dale Hansen (23 Years)



MAY BIRTHDAYS

May 1 – Jim Tuten

May 15 – Dal Hansen

May 24 – Ben Randle

May 24 – Jim Smith
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