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HGI Financial Results

JANUARY 2024 - YTD



January Results Summary



Critical Numbers Summary



Aged Accounts Receivable:
 All uncollected receivables over 90 days past the invoice date. 

 82% of total receivables is current within 60 days.

 Continued effort must be maintained to collect past due Accounts 

Receivable. Over 90days = $493k, 11% of total AR.

 Statements are being sent monthly to help with collections along 

with cleaning up client AR accounts.

2024 Budget Variance

10.9% 15.00% 4.1%



Accounts Receivable



Utilization Rate



4 Month Projections



BUSINESS 

UPDATE



Organizational Structure Adjustments

 Purposes

1. Improve efficiency

2. Provide career growth opportunities 

3. Scalable to support HGI’s growth goals

 Draw Team Adjustments

 Will achieve purposes 1 and 2 above



In-Progress 

 Business analysis tools

 Labor burden, break-even analysis, cash management, 

business measurement, budgeting, etc.

 Will allow “profit engineering”

 Job costing tables in UAE (so PMs will finally have full 

access to the costs and profitability of their projects!)

 Performance-driven position descriptions defining the 

purpose, objectives, and characteristics for each position



Training Update



Skills Matrix – D/CA



Skills Matrix – HazMat/ IPS/ PLC/ PBDA



BUSINESS 

DEVELOPMENT 

UPDATE



Business Development

• BD is part and parcel of everyday work for a 
consulting engineer. 

• We ask that you do the following BD every 
day:

• High Quality Engineering Work

• Live and Breath the HGI Core Values 

• Exceed Client Expectations

• Drive/Develop Client intimacy

• Be a HGI Brand Ambassador



Business Development

Sam Walton said:

There is only one boss: THE CLIENT.   And 
they can fire everyone in the company from 
the president to the janitor, simply taking 
their money to spend elsewhere. 



Business Development

• Recent Wins

• 5 year, $49,000,000 IDC for 
Architecture and Engineering 
Services with USACE Huntsville 
Center  through RLF

• Big win for PLC/IPS: HGI is a CNA 
Insurance Preferred Vendor



Business Development

• Waving the HGI Flag

• SFPE Atlanta Chapter Fire Safety 
Conference
• Conference Planning Committee participation

• Gardner, S. Smith, Guilfoyle

• Presentations:

• Guilfoyle: Part of a Panel Discussion on PBD

• Jordan/Gardner: Presentation on FARS

• IME South: McFeaters presentation on 
Combustible Dust Safety

• ASSP Region III: Fuqua has submitted 
an abstract



Business Development

• Waving the HGI Flag

• ASSP Region VI: Roth has submitted an 
abstract 

• Plumbing Engineer Magazine & SFPE 
Fire Protection Engineering Q2: Collins 
authors an article on Delegated Design 

• PBS Texas: McFeaters presentation on 
Combustible Dust Safety



Business Development

• Opportunities

• We had a Meet & Greet with Merrick & Company

• Employee-owned engineering, architecture, 
surveying, and geospatial firm with over 950 
employees

• Direct result of our attendance at the Society of 
American Military Engineers (“SAME”) Small 
Business Conference (“SBC”)

• They have a small FPE group

• They need Small Business participation in their 
Federal Government Projects

• Potential for significant penetration into the 
Federal market.



Business Development



Business Development



Business Development

Year-to-date

$663,535



Business Development

• Awarded Sales (since last meeting)

• $663,535 
• $374,000 (D&CA)

• $120,035 (Gen Eng/Consulting)

• $     8,500 (HazMat)

• $   31,000 (IPS)

• $130,000 (PBD)



Business Development
• Networking:

Review Chapter 2 – “What Networking Is & Isn’t”



Other News & 

Updates

Activities

Announcements

VDAs

Anniversaries

Birthdays

Questions







BIRTH ANNOUNCEMENT

Jacob Ammons and his wife, Grace, welcomed their 
daughter, Lily on February 14th. Mom and baby are 
doing great!



Value

Delivered

Awards

Jonathan Samuel and Jim Smith nominated by Matt Isaacs. “Jonathan and Jim 
worked very hard (including night and weekend efforts) to help deliver a 60% 
design package for a very challenging WalMart Distribution Center Retrofit. 
This was a complex project which we were brought into much too late, and 
they have really helped to bring us up to speed with the project team and 
show the value that HGI can deliver.”

Susan Kneeland nominated by Sherri Smith. “I would like to nominate Susan for 
all the extra work she puts in to invoicing through the payment management 
systems that many of our clients require us to use now.”

Anthony Capuano and Gigi Soukaria nominated by Tom Gardner for  a value 
delivered award based on their hard work where they lived the HGI core value 
of “service.” Specifically, they had a project for Chick-fil-A with a main 
building, vehicle maintenance building, and a guard house. At the 11th hour 
the client needed to separate the drawing set into three sets: one for each 
building. This made the deadline even harder to satisfy. Through grit, 
determination, and resolve, Anthony and Gigi got it done, made the EOR edits 
and got the drawings set to the client at about 8:30 PM last Friday night.



HGI MARCH
ANNIVERSARIES

March 2 – Fraser Bronston  (4 Years)

March 2 – Jacob Ammons (4 Years)

March 3 – Susan Kneeland (16 Years)

March 9 – Jason McDonald (4 Years)

March 15 – Jack Trexler (3 Years)

March 22 – Erik Hahne (3 Years)



MARCH BIRTHDAYS

March 10 – Fraser Bronston

March 13 – Zach Ataiyan

March 18 – Ryan Tracy

March 24 – Sherri Smith

March 25 - Matt Allen



EMPLOYEE QUESTIONS

Why was the PTO policy changed to accrue monthly?



Philanthropy

 HGI has sponsored the Children’s Healthcare of Atlanta Scrubs Party, which 

benefits CHoA’s Medically Complex Care Program

 Our sponsorship includes 6 tickets for the event

 If you are interested in attending and representing HGI, please contact Nolan 

for additional information
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